Breaking the Intergenerational Cycle

of Speech, Language and Communication Needs for Children at 2/months
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with the world around them. If SLCN’s are allowed to persist, the outcome for children and
future generations is damaging. We have the potential to break this cycle but intervention OUtCOmeS and ReSUltS

needs to be early and in partnership with parents and carers (Figure1)

Chart 1 Outcome Measure The

o %ofchildrenwithaSLCIi\tljorg/nceivingan initial RFA to SLT specialist service baseline data illUStrateS that 3905%

Data from ISD Discovery in 2016/17 provided a clear South Lanarkshire picture of the size B ,

of children were referred to
of the problem with 27% of children within the Scottish Index of Multiple Deprivation . ,

. specialist services. However
(SIMD) quintile 1 identified as having a SLCN in comparison with those in SIMD quintile 5 R U A . : : :

« ¢ |V following the intervention this
(14.3%), a 12.7% gap .Carluke is a rural town in Clydesdale Locality and baseline data from = .
’ A A s reduced to 13.2 % (in a cohort of

the health visiting (HV) team identified 22% of children with a SLCN at 27 months. oL o e e , . ,

: 5 579 children) a 26.3% reduction -
Theory of change ‘Providing an evidence based, parent led, early intervention bundle can e ——— e o ,

\_‘@xx & :; i\; IR VS S . S a Ch.lev.l n g OU r a.l m .

improve the outcomes for children identified with a speech, language and communication
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» Variation in staff knowledge and confidence in the area of SLCN Learning and development within the HV workforce was integral to the outcome and
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Working across two systems and services, we created a local improvement team of Speech, learning resource for health visitors across Scotland

Language Therapists and Health Visitors and built capacity and capability in using Quality The SLC bundle has proven to be effective in supporting HV staff to provide first level

Improvement approaches in practice. intervention for children with a SLCN

Within the diagnostic phase several Quality Improvement tools helped the team to The service improvement pathway will ensure a robust infrastructure is made available
understand the size of the problem with process mapping, training needs analysis to for health visitors to support national universal pathway practice.
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iterative PLAN DO STUDY ACT tests. how they can support their child’s SLC skills, demonstrating an effective co-production.

Speech and Language Therapy reported an improvement in the quality of almost all the
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Child's Attention Short review period allowed rapid feedback and review on impact and outcome of
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The SLCN bundle included :
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Scale and Spread

The improvement work is now moving to spread and scale across South Lanarkshire Health
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Lanarkshire spread .The improvement project has also been shared across both local and

national child health platforms
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