
 

 

Developing your ideas:  
A one day introduction to the model for improvement  

 
 

Programme 
 

Friday 28 August 2015 
 

9:00-9.15 
 

Arrival and Registration 

9:15-9:25 Welcome and Introduction to the day 
 
Michele Dowling  

9:25-10.00 Introduction to the Model for Improvement 
 
All elements of the day will be rooted in core data and measurement 
for improvement concepts. 
 
Michele  Dowling  

10.00 – 10.30 What are we trying to accomplish? Setting improvement aims. 
 
 

10.30-10.45 Break 
 

10.50-11.20 Setting your Aim Activity 
Participants 
 

11.20-12.15 Understanding systems- process mapping, including activity  
 

12.15 – 12.45 Lunch 

12:45-1:30 Understanding systems- driver diagrams  
 
Michele and colleagues  

1.30-2.30 Driver diagram activity  
Participants  

2.30-3.00 How do we know that we have been successful?  Introduction to 
measurement and operational definitions  
 
Vivian Boxall   

3.00-3.30 Measurement activity  
Participants 
 
Tea/ coffee will be available during the exercise 

3.30 – 4.15 Trying your ideas out in practice - introduction to the PDSA cycle 
 
Michele and colleagues   

4.30  Close  

 


