
 

FOLLOW UP TO BOOTCAMP 

LOW PARKS MUSEUM, WEDNESDAY 26TH
 AUGUST, 2015 

 

9.00 Registration 

Tea/ coffee 

 

9.15 Welcome and introduction to the day  Michele  

9.20 Recap on the model for improvement   

9.30 What have I done?  

 

Small group session where each participant/ 
team has 15 minutes to present what they have 
done since Bootcamp to their peers 

All  

10.50 Coffee  

11.00 More on measurement, testing and using PDSA  Vivian and Charlie  

12.45 Close and what comes next   

 

 

Dates for future training sessions: 

Title  Overview  Date  

Focus on Measurement  A full morning to look in depth at 
measurement.  We will learn about:  

 Using your driver diagram to guide 
your measurement  

 Different types of measures 

 A family of measures  

 Breaking big measures into smaller 
parts (small multiples) 

 the difference between global and test 
measures 

 presenting your measurement  

23 September  

Spreading your work and 
making improvement 
sustainable 

A half day to explore how to move from 
small scale testing to long term, 
sustainable practice change.  
We will learn about:  

 the difference between scaling up a 
test and implementing a change 

 how to plan for implementation  

 the 7 Spreadly Sins!  

 The changing face of measurement  

Provisional date  
15 December 2015 

Plus individual support for your project is available  - see one of the facilitators for more 
information! 

 


