Early Years Collaborative Training Day

South Lanarkshire
22 & 23 June 2015 9:30-4:30

Programme
Monday 22 June 2015
9:00-9.30 Arrival and Registration
9:30-9:45 Welcome and Introductions
9:45-10.00 Overview of the event and update on The Early Years

Collaborative

All elements of the 2 days will be rooted in core data and measurement
for improvement concepts.

10.00-10.45 Introduction to the Model for Improvement
Gary Sutton, EYC Improvement Advisor

10:45-11:00 Break

11:00-11.30 What are we trying to accomplish? Setting improvement aims.
Gary Sutton, EYC Improvement Advisor

11.30-12.00 Setting your Aim Activity
Participants
12.00-12:45 Understanding systems- driver diagrams
Gary Sutton, EYC Improvement Advisor
12:45-1:30 Lunch
1.30-2.30 Driver Diagrams Activity

Participants

2.30-3.15 Understanding systems- process mapping
Gary Sutton, EYC Improvement Advisor

3.15-4.25 Driver Diagrams / Process Mapping Activity
Participants

4.25-4.30 Close




Tuesday 23 June 2015

9.00-9.30 Coffee
9.30-9.45 Recap on Day 1
9:45-11.00 How will you know a change has led to improvement? Using
measurement and data for improvement.
Gary Sutton, EYC Improvement Advisor
11.00-11:15 Break
11.15-11.30 Operational Definitions
Gary Sutton, EYC Improvement Advisor
11.30-12.15 Operational Definitions Exercise
Participants
12.15-1.00 Lunch
1.00-2.30 Measurement Plan Activity
Participants
2.30-3:00 What changes will lead to an improvement? Testing change ideas
using PDSAs.
Gary Sutton, EYC Improvement Advisor
3.00-4.00 PDSA Exercise
Participants
4:00-4:25 Local project sharing and next steps

Participants and Programme Managers

4:25-4.30

Close




